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A Word from the Director...

It is a pleasure and honor to share with you the accomplishments of our
Head Start Program. In the 2009-2010 program year, NeighborImpact’s
Head Start Program improved the odds and closed the achievement gap for
over 400 of Central Oregon's most vulnerable children.

We all know that being ready for school matters. It matters to children. It
matters to families. And, it matters to our community.

Children who are behind in reading in first grade have only a one-in-eight
chance of ever catching up, and without good social skills, strong parental
support and good health, the chances are even slimmer.

To build school readiness, Head Start integrates high-quality early educa-
tion with other critical components:
health, nutrition, mental health,
parent education, parent engagement
and family support. This strategy
works: In June, 90% of 4-year-old
children in our program met school
readiness measures. When these same
children began the program in Sep-
tember, only 34% were atage level.

We do not get these wonderful out-
comes alone. Success for children and families is made possible through
amazing local partners, a community that cares about children, individual
generosity, along with Neighborlmpact’s federal and state grant funds. As
I rely on my team at Neighborlmpact, our team relies on you-our strong
community of health care providers, educators, government agencies, vol-
unteers and non-profit partners—to assist us in serving children and fami-
lies.

Our vision is a Central Oregon where every child is ready to succeed in
school and life. Please accept sincere thanks for supporting our work!

Betty Shuler,

Neighborimpact Early Care and Education Director



Who are the Children?
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Answer: They are our Community's most

vulnerable and at risk pre-school age children.

Poverty takes a terrible toll on young children not only intellectually but
emotionally. Imagine the sense of security a vulnerable young child gains
from knowing that each day he or she will ride a warm bus to a safe and
beautiful classroom and be welcomed by kind and gentle teachers, provid-
ed with nutritious hot meals and given opportunities to play and learn so-
cial and cognitive skills.

During the 2009-2010 school year we served ...

e 437 Children living in families in poverty

e 22 Children living in foster care

e 63 Children with identified disabilities

e 45 Children experiencing homelessness

e 85 Children who had experienced substantial early childhood trauma

Neighborlmpact Head Start had funding to meet the needs of 62% of eligi-
ble children in Crook County, and 59% of eligible children in Deschutes
County.



Preparing Children for Success in School and in Life

Head Start begins preparing children for success in school the day they
enter the program.

Each child’s skills and knowledge
are assessed three times during the
year. These assessments are used
to create educational goals for each B
individual child, plan lessons to in-
corporate these goals in the class-
room learning environment and
document children’s school readi-
ness.

Teachers wark with families to
build children’s skills, especially in the areas of Social/Emotional Development,
Physical Development, Cognitive Development, Mathematics, Language and
Literacy Development.

Neighborlmpact’s Head Start Program improved the odds and
closed the achievement gap for over 400 of Central Oregon’s most
vulnerable children.

Head Start supports the whole child and their family; including crisis interven-
tion and prevention and treatment of child abuse. Head Start ensures children
receive health, dental, vision, hearing and mental health care. Head Start
teaches parenting skills and sets the
—— stage for a parent’s critical role and re-
q sponsibility for their child's education.

“Colton was lucky to have 2 years in
Head Start. His overall improvement
® has been amazing! He's also shown an
interest in learning that his sister
unfortunately didn't have the opportuni-
ty to be a part of. This is an amazing
program.” —Head Start Parent



NeighborIimpact Head Start Works

Four year-old children left Head Start ready for school.

Fall 2009 4 year olds/239 children Spring 2010 4 year olds/257 children
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Purple represents pre-learning, crimson represents basic level skills, yellow represents student’s
age level, agua indicates skill mastery.

Head Start is accountable.

Evidence-based assessment demonstrated that ninety percent of four year-old
children transitioning to kindergarten in the fall left the program in the spring
meeting or exceeding typical preschool development levels.

Even children with extraordinary challenges such as disability, child abuse,
homelessness or not understanding and speaking English, showed substantial
improvement and growth from the beginning of the school year to the end.

Preparing children for school is not only about mastery in literacy and mathe-
matics but also about communication skills, comfort with routines, excitement
for learning, interacting well with other children and most importantly believ-
ing they can succeed.

Not only do children who attend Neighborlmpact’s Head Start program enter
school ready to learn, they are also more likely to graduate from high school
and college and have better jobs. Providing high quality pre-kindergarten for
economically disadvantaged children is the most cost effective strategy for
closing the achievement gap.



Engaging Parents in their Children’s Lives
Engaged parents make all the difference in the lives of children.

From the very first meeting with
the family, parents are engaged in
the program. Parents participate
in monthly parent center com- ‘
mittee meetings which provide
opportunities to participate in
program decision-making; learn
and practice activities to engage
their child; and learn more about
the critical role they have as their
child’s first and most important
teacher and advocate.

“Thank you to everyone. You guys do a wonderful job. My daughter loves
coming to school and loves learning.”

Parents also increase their knowledge of child development and parenting
strategies; and develop relationships with other parents. In the family part-
nership agreement process, families set goals and work on strategies to com-
plete goals. Parents are referred to community resources that can help them
attain goals. Neighborlmpact also provides client access to child care
resources, food bank distribution centers, housing center education classes

and emergency services.
Head Start H

: 2303 SW First Street
Neighborlmpact Redmond, OR 97756
Critieal Herdy, Diversa Serviees. mpewering Change 541-548-2380 Ext. 127
866-292-0143 Ext. 127
www.neighborimpact.org

Neighborlmpact is dedicated to empowering individuals and families to
succeed and become engaged citizens in the community.



What do our parents have to say?

“Mly child loves Head Start. She can’t wait until it’s the next morning so
she can be at school.”

“l am extremely satisfied and impressed with my son’s learning
improvement and new skills and knowledge gained. | would
recommend this program to all parents.”

“As an ECE person who taught and directed programs, | am VERY
pleased at what Mollie is learning and the compassion of the
staff. Excellent program.”

“I am really satisfied with the school and teachers. The school and pro-
gram has helped my kids and family so much and in so many ways. Eve-
ryone is doing such a great job. My girls are doing so much better and
have grown so much. Thank you very much for your time and patience
with my family.

Policy Council Leading the Way

Each classroom elects a representative and alternate to the Policy Coun-
cil, a body that shares governance responsibilities with the Neighborim-
pact Board of Directors for the Head Start program. Parents volunteer in
the classroom, share their gifts with the program, and participate in the
Health Services Advisory Committee, Fathers and Friends Committee, Pro-
gram Self-Assessment Committee and other subcommittees of the Policy
Council.




Leading the Way...

On Friday, October 8", 2010, NeighborImpact dedi-
cated the Redmond Head Start Center in memory
and honor of Jonathan C. McKim.

Jon McKim was a compassionate and inspirational par- &
ent leader and a dedicated father. He began his journey &
with Head Start and Neighborlmpact in 2003 when his
daughter Alyssa was enrolled in Head Start in Redmond. |

He served three years on the Policy
Council, where he was elected as Ser-
geant at Arms, Liaison to the Neigh-
borlmpact Board and OHSA Repre-
sentative. Jon participated in Father
Invelvement training and became a
leader and mentor to other fathers.
Jon traveled to Salem, Seattle and
Washington, D.C. to attend Head
Start events and advocated for Head
Start with elected officials. In the past
two years, Jon served on the Neigh-
borlmpact Board of Directors and at
the time of his sudden death was
Vice President of the Board and Chair
of the Board's Early Care and Educa-
tion Committee. Jon will be greatly
missed by all who knew and loved

him.
+« We are proud to be able to sup-
Janl‘lhah C M(‘.K.im J

"I would like this to be
my next step in
advocating for the
less advantaged.”

-on his petition to be-
come a NeighborImpact
board member

December 2005

‘port his legacy through the Jona-
than C. McKim Head Start Center.
The dedication event was attend-
ed by community members and
staff and was covered by the
press. After a brief ceremony, a
beautiful new building sign
was unveiled by Jon’s daughter,
Alyssa, and his mother, Kit.




Other Parent Leaders...

Two of NeighborIlmpact Head Start parent leaders received state-wide
honors at the fall meeting of the Oregon Head Start Association.

Kevin Charity awarded OHSA's
Father of the Year.

Through his experience with Neighborlm-
pact Head Start, Kevin came to understand
the importance he has in the critical role of
father—his children's primary educator,
nurturer and advocate.

Kevin took advantage of leadership opportu-
nities and has become a role model for his
children and other fathers in the program.

Congratulations Kevin on your achievement!

Laura Beebe honored with OHSA’s
Leadership Award, Region X Head |
Start Association Leadership
Award.

Laura Beebe received OHSA’s Leadership Award
and we are very pleased to announce that Laura |
went on to receive the Region X Head Start Asso-
ciation Leadership Award.

Laura’s application will now be forwarded to the {
National Head Start Association as Region X's :
nominee for the national parent leadership award. Laura was the chair of the
Head Start Policy Council during the 2009-2010 school year and a past Head
Start parent. In addition, Laura (demonstrating even more leadership) was
elected to serve on the Neighborimpact Board’s Executive Committee in 2011.
Congratulations Laural We wish you the best of luck on the Executive Com-
mittee and at the national level competition.




2009-2010 Program Facts

Served 464 highest need children in 439 families in class-
rooms in the communities of Bend, LaPine, Redmond,
Sisters, Sunriver, and Prineville.

979 of children served received medical exams, and 96%
received dental exams. All children with identified needs
received treatment.

Maintained 100% enrollment and maintained a waitlist for
services throughout the service area of Crook and Deschutes
Counties during the school year.

Full compliance with all federal regulations including a
perfect triennial federal monitoring review in December
2008 and annual finding free fiscal audits in FY2008,
FY2009, and FY2010. ;

Increased inclusion for
children with disabili-
ties by purchasing a
wheelchair-accessible
bus.

Provided dual language
learners additional as-
sessments in their
home language.

Provided 94,411 miles of school bus transportation services.

Served 88,052 nutritious meals to children.

Neighborlmpact is an equal opportunity provider.

Neighborlmpact does not discriminate against any person on the basis of race, color, national
origin, disability or age admission, treatment or participation in its programs services and
activities, or in employment. For further information about this policy, contact Human
Resources / Section 504 Coordinator, phone number 541-548-2380 Ext. 115 State Relay 711.

This project is financed in part with 44%, or $1,459,772 of federal funds, and receives less than
1% of funding in nongovernmental sources.



2009-2010 Program Year Money Matters

Budgeted Actual

Revenue Sources Revenue Revenue

ederal Head Start 1,520,618 1,598,304
Federal CSBG ARRA 25,788| 23,121
Foundation Grants 12,104
Oregon Housing & Community Services/E2C2 55227 56,288
Donations | atiobe 1595()
TOTALS S 4,499,720 |$ 4,457,579

Budgeted Revenue Actual Revenue

Budgetary

Proposed
: Expenditures

Proposed
Budget

Budgetary
Expenditures

ces y 51,434 39,509
Administrative 326,744 363,468
TOTALS $4,499,720 | $ 4,457,579




Great Support Produces Great Results

Success for children and families is made possible through amazing
local partners, a community that cares about children, individual gen-
erosity, along with Neighborlmpact's federal and state grant funds.

Donors and Supporters

BendBroadband, Blue Fish Dental, Cascade Bobcat, Deschutes Children's
Foundation, Deschutes County Commissioners, Episcopal Church of the
Transfiguration, Glen Gives, Head Start Body Start, Kubota Photo, Kiwanis,
Larry Braun, Matt McCleary DMD, Miss Lily, Molesworth Construction, Nativi-
ty Lutheran Church, News Channel 21, Nick Braun, Northwest Medical Teams
Mobile Dental Van, Oregon Concrete Construction, Inc., Oregon Head Start
Association, Sisters Park and Recreation District, Tykeson Family Charitable
Trust, Schwabe, Williams & Wyatt

Partners

Albertsons, Antioch Church, Bend Community Center, Bend Elks, Bend Fire Depart-
ment, Bend-LaPine School District, Bend Parks and Recreation District, CAUSA, COPA,
CHIP, Casey Eye Institute, Central Oregon Intergovernmental Council, Central Oregon
Community College, Crook County, Crook County Commission on Children and Fami-
lies, Crook County Health Department, Crook County Library, Crook County Fire De-
partment, Crook County School District, Deschutes County Commission on Children
and Families, Deschutes County Health Department, Deschutes County Library Sys-
tem, Deschutes County Mental Health, Deschutes Pediatric Dentistry, FACT, Family
Access Network, Family Resource Center, Fort Funnigan at Sunriver Resort, Habitat
for Humanity, Healthy Beginnings, High Desert Education Service District Early Inter-
vention and Early Childhood Special Education Programs, High Desert Museum, Hous-
ing Works, Janice Vetter, Katie the Tree Lady, Kemple Clinic, Kiddoz, Kids Center,
LaPine Community Kitchen, LaPine Fire Department, Latino Community Association,
LAUNCH, Local Interagency Coordinating Council, Lutheran Community Services, MA
Lynch Community Schools, Mosaic Medical, Mountain Star Relief Nursery, Neigh-
borImpact Child Care Resource and Referral, New Generations Child Development
Center, Oregon State University, 0SU Extension Services, Partners for Young Children
Deschutes County, Papa Murphy’s Pizza, Phagan’s Beauty College, Project Help, Pro-
ject Connect, Pregnancy Resource Center, Ray Samms, Redmond Area Parks and Rec-
reation District, Redmond Fire Department, Redmond School District, Salvation Ar-
my, Safeway, Saving Grace, School Based Health Clinics, Sisters Park and Recreation
District, Sisters School District, Sisters Fire Department, Soroptimists, South County
Coalition, St Vincent de Paul, Sunriver Christian Fellowship, State of Oregon Depart-
ment of Human Services and Child Care Division, Summit High School, Wal-Mart,
Willamette Dental, WIC, Working Wonders Children's Museum



