
M E E T I N G  N O T I C E  &  A G E N D A

Board Meeting: Executive 
Transition Plan
NeighborImpact Board of Directors

D A T E T I M E J O I N  O N L I N E

Friday, November 6, 2026 8:30 am to 10:45 am Join Zoom Meeting

Meeting ID: 822 4887 6356
Passcode: 310663
In person: The Sharc, 57250 Overlook Rd, Sunriver, OR 97707

Agenda
N O . T I M E A G E N D A  I T E M

1 5 minutes Call to order

2 5 minutes Board Exercise

3 20 minutes "What's at stake? What's the Plan?", Scott Cooper

4 5 minutes Board Reflection

5 20 minutes "Managing in the Meantime", Greg Munn

6 5 minutes Board Reflection

7 20 minutes

"Getting ready for the big conversations", Andrew 
Spreadborough

7.1. Approve Executive Committee recommendation to hire FCCS as 
facilitator and search firm.

https://us06web.zoom.us/j/82248876356?pwd=rCSPPLURmPiaefH9nUV5vTpSf4HzFr.1


N O . T I M E A G E N D A  I T E M

8 5 minutes Board Reflection

9 5 minutes "This is your moment", Chad Carpenter

10 Adjourn

P U B L I C  P A R T I C I P A T I O N
Members of the general public may observe a board meeting by joining at the link above. The public has a 
right to observe but not to participate in meetings of the governing board.

P U B L I C  M E E T I N G S  L A W
NeighborImpact is subject to the Oregon Public Meetings Law (ORS 192.610 to 192.690) under ORS 329.175. 
Executive sessions may be called in conjunction with any meeting pursuant to ORS 192.660.
Notice posted on November 4, 2026 at neighborimpact.org.

A C C O M M O D A T I O N
E N G L I S H E S P A Ñ O L
If you require accommodations for impairment, 
disability, language barrier, etc., please contact the 
NeighborImpact Executive Specialist at 
sarahshea@neighborimpact.org or 541-508-8384 
at least 48 hours before the meeting. If you are 
hearing impaired, please dial 7-1-1 or 
1-800-735-2900.

Si necesita acomodamiento por impedimento, 
discapacidad, barreras del idioma, etc., póngase en 
contacto con la Especialista Ejecutiva de 
NeighborImpact en 
sarahshea@neighborimpact.org o 541-508-8384 
por lo menos 48 horas antes de la reunión. Si tiene 
una discapacidad auditiva, marque el 7-1-1 o el 
1-800-735-2900.
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